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CARE WITHOUT COMMUNITY

Why should we care for each other?

The obvious answer is: because we belong together. Because we are a community.
Because we are close to each other. The concept of Care without Community
proposes a different answer: we care for each other not because we belong to
the same community – but because we share political goals. Solidarity arises
through shared practice, not through shared identity.

// What Is Problematic About "Community"

The term community sounds warm and innocuous. But community carries several
problems:

It pretends that belonging is natural. One belongs without having chosen it –
through birth, through neighbourhood, through ethnic or cultural ascription.

It excludes. Every community also defines itself by what it is not. Whoever is
inside determines who stays outside.

It reduces people to group affiliation. Individuals disappear behind the label
of their group. What they individually want, think, need becomes secondary.

It stifles conflict. Anyone who starts an argument within the community
endangers its harmony – and is often themselves declared the problem.

In neoliberal capitalism – a system in which profit counts more than people –
the term community becomes ubiquitous: neighbourhood help, self-organisation,
voluntary engagement. This sounds progressive. In fact, it is often just the
privatisation of social infrastructure under a new name. What the state used to
provide – hospitals, schools, daycare centres, nursing homes – is transferred
to private companies or to voluntarily engaged citizens. Both paths lead away
from a public provision that is due to all.

// When Community Becomes an End in Itself

This does not mean that bonds between people are unimportant. On the contrary:
they inevitably arise where people act politically together.

It becomes problematic only when the community itself is elevated to an end.
When the feeling of belonging becomes more important than the political demand
for provision for all. When the We of the group opposes the We of society.

The challenge is to understand the resulting bonds as a means, not an end.

// What This Means for Caring Cities

Building Caring Cities from below therefore does not only mean creating warmer
and more beautiful communities. It means socialising the means of reproduction
– that is, jointly deciding about what we all need to live.

Care thus becomes a public infrastructure. It is due to all. Regardless of
whether someone belongs to the "right" neighbourhood, speaks the "right"
language or has the "right" political background.
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The goal is not community, but a care structure that is as natural as street
lighting. It is there before we need it. We do not have to first prove
ourselves worthy to use it.

Key reference: Mark Fisher, "Abandon hope (summer is coming)", in: K-Punk

/1 XENOPOLITICS: THE FOREIGN AS OPPORTUNITY
Xenopolitics (from Greek xenos = the foreign, the strange) sees the unknown not
as a threat, but as an opportunity: a starting point for new forms of
solidarity and coexistence. Those who want to change the way we care for each
other must begin where patriarchal structures appear "natural" – and question
precisely this supposed self-evidence.

// Questioning the Self-Evident

Statements like "women are naturally more caring" or "the family is the natural
unit of care" sound plausible to many – and that is precisely the problem. A
xenofeminist perspective invites us to alienate ourselves from the familiar and
to look at it anew:

What seems private is political.
What seems natural is changeable.
What seems without alternative can be renegotiated collectively.

Care – caregiving and care work – is not a biological fact. It is a social
practice that we can actively shape.

// Rationality as a Feminist Tool

Rationality was long considered "masculine" – cool, detached, authoritarian.
Xenofeminism reverses this attribution: precisely because rationality was
historically ascribed to men, it should be reclaimed by feminism. Clear
thinking and analysis thus become tools to liberate care from romanticising
myths and to make it concretely designable.

// What This Means for the Caring City

The Caring City breaks with the idea of a "naturally grown community" or
"authentic closeness". Instead, it is about consciously designing new forms of
relationship – a kind of "technical tenderness" that is at once thoughtfully
constructed and tangibly experienced in everyday life.

The foreign becomes a productive irritation: it breaks up routines and creates
space for other forms of caring for each other. The so-called gender
abolitionism of xenofeminism – the demand to overcome rigid gender roles – is
particularly directed against the notion that care work is "typically female".
Conscious decisions about how we want to shape care relationships take the
place of biology or tradition.

At first glance, this may seem partly contradictory to what is said elsewhere
about tenderness, anger and hope. In fact, two strands of feminist theory lie
close together here, rubbing against each other: one relies on conscious design
and sober analysis, the other on affect and connectedness. We want to take both
approaches seriously and make the friction between them productive.
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// Care without Presupposed Community

Here two ideas connect: Care without Community and Xenopolitics share a central
demand. Care should not depend on whether someone "belongs", is similar to us,
or shares something in common with us. Care functions as an open structure –
available to all, beyond the idea that only a narrowly defined community stands
up for one another.

Key reference: Laboria Cuboniks, Xenofeminism: A Politics for Alienation
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